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Abstract

This research article aimed to 1) to study the current and expected conditions of
implementing safety in educational institutions using the total guality management process
under educational service area office, government inspection area 1 and 2) to investigate the
needs assessment for implementing safety in educational institutions using the total quality
management process under educational service area office, government inspection area 1.
This is a survey research study. The sample group consisted of 372 civil servant teachers and
educational personnel under the Office of the Educational Service Area, Government
Inspection Region 1, in the academic year 2025. Stratified random sampling was employed.
The research instrument was a guestionnaire with a reliability coefficient of 0.990. The
statistical methods used for data analysis included mean, standard deviation, and the
Modified Priority Needs Index (PNI Medified) to analyze the needs.

The research findings revealed that: 1) The current state of implementing safety in
educational institutions using the total quality management process under educational
service area office, government inspection area 1, was at a moderate level. The expected
condition of implementing safety in educational institutions using the total quality
management process under educational service area office, government inspection area 1,
was rated at the highest level overall. 2) The needs assessment for implementing safety in
educational institutions using the total guality management process under educational
service area office, government inspection area 1 showed an overall PNlyogines value of .38.

Keywords: Total Quality Management, School Safety, Safe Educational Institutions
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