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ABSTRACT

This mixed-methods research aimed to 1) study the essential needs of safe educational
institutions; and 2) develop guidelines for safe educational institutions using good governance
principles under the Office of Primary Educational Service Area. The research was conducted in
2 phases. In Phase 1, the study focused on the essential needs of safe educational institutions.
The sample group consisted of 400 teachers selected using stratified sampling. The research
instrument was a questionnaire with an Index of Item-Objective Congruence (I0C) ranging from
.60 to 1.00. Reliability was measured using Cronbach's alpha coefficient method, yielding a
coefficient of .95. The data were analyzed using mean, standard deviation, and the modified
Priority Needs Index (PNlmadified). IN Phase 2, the development of safe school administration
guidelines based on good governance principles was conducted through 3 sub-steps; Step 2.1:
Studying safe educational institutions guidelines based on good governance principles by
interviewing 5 administrators. The research instrument was an interview form, Step 2.2:
Constructing safe educational institutions guidelines based on good governance principles using
data obtained from Phase 1 and Step 2.1. The research instrument was a data recording form,
and content analysis was used for data analysis, Step 2.3: Validating the safe educational
institutions guidelines using focus group discussion. The participants included 9 individuals:
educational administrators, school administrators, teachers, and academic experts who were
selected through purposive sampling. The research instrument was an evaluation form
assessing suitability, feasibility, and usefulness. The data were analyzed using mean and
standard deviation.

The findings revealed that 1) the overall PNInodgifea index of essential needs in safe
educational institutions was .86, with 3 key dimensions: suppression (PNlnodified = .96),
prevention (PNImediies = -91), and cultivating values (PNImodifed = .83); and 2) the development of
safe educational institutions guidelines using good governance principles resulted in 43
proposed guidelines, categorized into 3 areas: 17 prevention guidelines, 11 cultivation
guidelines, and 15 suppression guidelines. The overall evaluation of the guidelines in terms of
suitability, feasibility, and usefulness was rated at the highest level.

The knowledge gained from this study introduces the PCS+G Educational Administration
Innovation, which integrates 3 aspects of school safety measures prevention, cultivation, and
suppression with good governance principles. This integration aims to ensure sustainable

development and enhance the efficiency of educational management.

Keywords: Safe Educational Institutions, Good Governance, Office of Primary Educational

Service Area
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