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ABSTRACT

This mixed methods research aimed to 1) examine the current conditions, desirable
conditions, and essential needs regarding the level of creative leadership among school
administrators, and 2) develop guidelines for enhancing creative leadership. The research was
conducted in 2 phases. Phase 1 involved an analysis of the current and desirable conditions, as
well as the priority needs for developing creative leadership. The sample group consisted of
339 teachers affiliated with the Pathum Thani Primary Educational Service Area Office. The
research instrument was a questionnaire, which had an Index of ltem-Objective Congruence
(I0Q) ranging from .80 — 1.00 and a reliability coefficient of .93. Data were analyzed using mean,
standard deviation, and the Priority Needs Index (PNI) to determine the most critical aspects
requiring improvement. Phase 2 focused on developing guidelines for enhancing creative
leadership and consisted of 2 sub-steps. Step 2.1 was studying and formulating development
guidelines for creative leadership of school administrators through structured interviews with 4
school administrators. The research instrument used was a structured interview. Data were
analyzed using content analysis. Step 2.2 was validation of the proposed guidelines by 9
experts, selected using purposive sampling. The research instrument was an evaluation form
assessing appropriateness and feasibility, with statistical analyses including mean and standard
deviation.

The findings revealed that 1) the current and desirable levels of creative leadership
among school administrators were at a high level (M = 4.06, SD = .76 and M = 4.24, 5D = .86).
The priority needs assessment revealed that the most critical area for improvement was
teamwork (PNImodified = .52), followed by leadership flexibility (PNImodified = .51), creative
thinking (PNImodified = .47), and visionary leadership (PNImodified = .21); and 2) the proposed
guidelines for developing creative leadership were evaluated as the most appropriate and
feasible for practical implementation (M = 4.85, SD = .32 and M = 4.80, SD =0.36), respectively.

The knowledge gained from this research is the “4C Model” of Creative Leadership
Development for School Administrators, which serves as a framework for developing creative
leadership among school administrators under the Pathum Thani Primary Educational Service
Area Office. The model consists of 4 key components: Collaboration, Change-readiness,
Creativity, and Clarity. This model aims to enable school administrators to effectively lead their
organizations toward success and to systematically enhance management efficiency in order to

improve the overall quality of education.
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