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ABSTRACT

This research and development aimed to 1) examine the prerequisites for digital leadership development in
elementary school administrators under the Office of the Basic Education Commission (OBEC), 2) establish guidelines for
developing the digital leadership of elementary school administrators under OBEC, and 3) evaluate guidelines for
developing digital leadership among elementary school administrators under OBEC. The sample group of 400 people
was determined using De Vaus’ sample size formula. The sampling method used was stratified random sampling.
Additionally, 7 school administrators and 9 experts were selected through purposive sampling based on specific criteria.
The instruments used in this research were 1) questionnaires, 2) structured interviews, and 3) evaluation forms for
developing the digital leadership of elementary school administrators under OBEC. Needs analysis was conducted by
prioritizing needs using Modified Priority Needs Index (PNlygireq)- Quantitative data were analyzed using frequency,
percentage, mean, and standard deviation, while qualitative data were analyzed through content analysis.

The results revealed that 1) from the analysis of the first 3 of the digital leadership needs index for primary school
administrators, they were the highest prerequisite for digital leadership was leadership with a digital vision (PN ogfed = -30),
followed by creating an atmosphere and culture for learning in the digital age (PNliogifed = -29), and knowledge and the
ability to use digital technology (PNl eafed = -28). In addition, it was shown that; 2) the guidelines for developing digital
leadership consisted of five elements consisted of 5 elements. They were school administrators who had clear guidelines for
using digital technology in the organization. They could analyze options for using digital technology, could drive innovative
digital transformation, could apply digital tools to enhance organizational excellence, and created incentives for people in
the organization to use technology in their work. Lastly, it also indicated that; and 3) the level of appropriateness of these
guidelines was rated at the highest level (M = 4.54, SD = .16), while the feasibility of implementing them for developing
leadership among elementary school administrators under OBEC was rated at a high level (M = 4.44, SD = .22), and their
usefulness was also rated at a high level (M = 4.49, SD = .15).

The knowledge gained from this research provides guidelines for developing digital leadership among school
administrators under OBEC. School administrators must be leaders with a digital vision, establish clear guidelines for using
digital technology in the organization, analyze options for digital technology use, drive innovative digital transformation,
apply digital tools to enhance organizational excellence, and create incentives for staff to integrate technology into their
work. These guidelines serve as a foundation for fostering the digital leadership of educational institution administrators,

ensuring future success.
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