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ABSTRACT

This mixed methods research aimed to 1) assess the needs for fostering effective school-community
relationships under the Office of Piimary Educational Service Areas, and 2) develop guidelines for managing school-
community relationships under the Office of Primary Educational Senvice Areas. The research was conducted in 2
sequential phases. In phase 1, a needs assessment was camed out using a sample of 400 teachers from OBEC-ffiliated
primary schools, selected through multistage sampling. The instrument wes a 5point rating scale questionnaire with
content validlity for all items ranging from .66 to 1.00. The Priority Needs Index was analyzed to determine the perceived
gaps between the cument and desired states of school-community relationship management. Phase 2 was the
development phase and consisted of 3 sub-step: phases: 2.1 examining approaches to the management of relationships
between eduaational institutions and local communities, using data synthesized from documentation and reports of royal
awardwinning schoals; 2.2 developing a framework for managing relationships between educational institutions and local
communities through the synthesis of reports from 3 royal awarchwinning schoals; and 23 validating the proposed
framework for managing relationships between educational institutions and local commmunities. The instrument used was
an assessment fomn evaluating accuracy, appropriateness, feasiolity, and usefulness through focus group discussions.

The findings revealed that 1) the status of school and community relationship management was rated at a
high level aaoss all 4 aspects. The desired state of school and community relationship management was at the highest
level overall aaoss all 4 aspects, with Needs Index for public relations (PN g = 0.13), community partidipation (PNl e
= 0.12), community service (PNl = 0.11), and support for school activities (PN, = 0.10), respectively; and 2) the
proposed managenment framework consisted of 4 strategic dimensions which comprised 30 operational guidelines, and
each proposed approach was evaluated for accuracy (M = 4.40, SD= 059), appropriateness (M = 4.33, SD=059),
feasibility (M1 =448, SD=057), and usefulness (M = 438, SD= 057). Their rating was high to the highest levels.

The knowledge gained from this research is the formulation of the 2P2S Model-Partidipation, Provision of
Senvices, Support for Activities, and Strategic Communication-designed to enhance school and community collaboration
in primary schools. This model integrates the PDCA cyde and comprises 4 approaches community participation,
community service, support for activities in educational institutions, and public relations. The model offers practical
implications for school administrators, policy - makers, and educators seeking to strengthen community engagement and
improve school effectiveness through collaborative govemance.
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