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ABSTRACT

This mixed-methods research aimed to 1) examine the essential needs for internal quality assurance
in educational institutions; and 2) develop an operational framework for implementing internal quality
assurance in educational institutions. The study was conducted in 2 phases: Phase 1: Examining the Essential
Needs for Internal Quality Assurance. The sample group consisted of 400 teachers from educational
institutions, selected through stratified random sampling. The research instrument was a questionnaire with
an Index of Item-Objective Congruence (I0C) ranging from .60 to 1.00. Reliability was measured using
Cronbach's alpha coefficient method, yielding a coefficient of .95. The data were analyzed using mean,
standard deviation, and the Modified Priority Needs Index (PNImodifiea)- Phase 2: Developing an Operational
Framework for Internal Quality Assurance. This phase focused on improving educational quality in primary
educational service area offices and consisted of 3 sub-steps: Studying Internal Quality Assurance Operations
was conducted through interviews with 3 school administrators using an interview guide. Developing the
Internal Quality Assurance Framework was synthesized from Phase 1 findings and Step 2.1 data, using a data
recording form and content analysis. Validating the Framework was conducted via focus group discussion
with 9 participants, including school administrators, teachers, and academic experts. The research instrument
was an evaluation form assessing appropriateness, feasibility, and usefulness. Data were analyzed using mean,
standard deviation, and content analysis.

The findings revealed that 1) the analysis of essential needs for internal quality assurance revealed
the top 3 prioritized needs: (1) establishing educational standards for schools (PNImnediied = .87), (2) monitoring
school improvement to meet educational standards (PNl modified = -87), and (3) developing a school
educational management plan aimed at achieving quality according to educational standards (PNImnodified =
.85); and 2) the operational framework for internal quality assurance in primary educational service area
offices, named QA6+, consists of 6 components with 71 guidelines: (1) establishing educational standards for
schools (10 guidelines), (2) developing a school educational management plan aimed at achieving
educational standards (7 guidelines), (3) implementing the school educational management plan (17
guidelines), (4) evaluating and auditing internal educational quality (18 guidelines), (5) monitoring school
improvement to meet educational standards (9 guidelines), and (6) preparing the school's self-assessment
report (10 guidelines). The evaluation of the framework's appropriateness, feasibility, and usefulness indicated
that it was rated at the highest level.

The knowledge gained from this research includes an innovative internal quality assurance
management approach for primary educational service area offices through the QA6+ model. The model
incorporates PDCA (Plan-Do-Check-Act) quality management principles to ensure continuous quality

improvement.

Keywords: Internal Quality Assurance, Educational Quality Enhancement, Primary Educational

Service Area Office
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