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ABSTRACT

This mixed-methods research aimed to 1) study the current conditions, desirable conditions,
and needs for educational resource management for excellence in small educational institutions, and
2) develop a guideline for managing educational resources to promote excellence in small educational
institutions under the Pathum Thani Educational Service Area Office. The research was conducted
in two phases. Phase 1 involved investigating the current and desirable conditions as well as the needs
for educational resource management. The sample consisted of 196 school administrators and teachers
from small schools under the Pathum Thani Primary Educational Service Area Office. The research
instrument was a questionnaire, which had an Index of ltem-Objective Congruence ranging from .60 to
1.00, and reliability was measured using Cronbach's alpha coefficient method (Ol = .96). Data were
analyzed using frequency, percentage, mean, standard deviation, and the Priority Needs Index (PNI).
Phase 2 focused on developing a guideline for educational resource management for excellence in
small educational institutions through two sub-steps. Step 1 involved studying and constructing the
guideline through semi-structured interviews with six school administrators. Content analysis was
employed for data analysis. Step 2 validated the proposed guideline with nine experts selected
through purposive sampling using focus group discussion. The evaluation instrument assessed the
appropriateness and feasibility of the guideline. Data were analyzed using mean and standard deviation.

The findings revealed that 1) the current state of educational resource management
for excellence in small educational institutions was at a moderate level (M = 3.15, SD = .41),
while the desired state was at the highest level (M = 4.92, SD = .26). The most needed area was
material and equipment management, followed by budget management, general administration,
and human resource management, respectively; and 2) 36 guidelines were developed,
categorized into four areas: material and equipment management, budget management, general
administration, and human resource management. The overall appropriateness and feasibility of
these guidelines were rated at the highest level.

The knowledge gained from this research is the R-PSAM Model, a comprehensive framework
for managing educational resources to achieve excellence in small educational. The model covers key
aspects including general administration, human skill enhancement, budget allocation, and materials
and media management, all aimed at enhancing the effectiveness of educational resource utilization

in small school contexts.

Keywords: Needs Assessment, Managing Educational Resources, Small Educational

Institutions
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