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ABSTRACT

This mixed-method research aimed to 1) study the essential needs of academic administration in
Special Education Service Unit under the Office of Special Education Administration and model quality service
centers of Service Unit of Special Education Service Center; and 2) develop guidelines for promoting academic
administration in Service Unit of Special Education Service Center under the Office of Special Education
Administration. The sample group was 322 teachers of Special Education Centers, determined using Yamane's
sample determination formula and stratified random sampling; 4 school administrators; and 9 experts using
purposive sampling. The research instruments were a 60-item essential needs form, with a content validity
index ranging from .06 to 1.00 form with a reliability coefficient of .99 using Cronbach's alpha coefficient, a 12-
item semi-structured interview, a data recording form, and an assessment form for appropriateness, feasibility,
and usefulness. The statistics used for data analysis were frequency, percentages, means, standard deviations,
and priority needs index (PNI).

The results revealed that 1) the highest priority needs for academic administration in Service Unit of
Special Education Service Center under the Office of Special Education Administration were promotion and
support for inclusive education (PNI,, giseq = -07), and the highest priority needs for quality Service Unit of
Special Education Service Center prototypes were location, buildings, and environment (PNl ogiseq = -09);
and 2) guidelines for promoting academic administration in Service Unit of Special Education Service Center
under the Office of Special Education Administration used the 5A + PDCA approach, which resulted in 46
guidelines. All guidelines were evaluated for appropriateness, feasibility, and usefulness at the highest level.

The knowledge gained from this research is the approach to promoting academic administration in
Service Unit of Special Education Service Center under the Office of Special Education Administration, using the
5A + PDCA quality management cycle approach, consisting of Al (early intervention and readiness preparation),
A2 (inclusive education), A3 (community-based rehabilitation), A4 (student registration, measurement and
evaluation, and transitional services), and A5 (media, services, and other educational assistance), by using PDCA
quality management, which results in more efficient development of Special Education Service Centers and

student quality.

Keywords: Essential Needs, Academic Administration, Service Unit of Special Education

Service Center
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