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ABSTRACT

This mixed-methods research aimed to 1) study the conditions and factors of strategic leadership
affecting the quality assurance operations of school administrators, 2) propose guidelines for developing strategic
leadership affecting the quality assurance operations of school administrators, and 3) evaluate the proposed
guidelines. The research was divided into 3 phases. In Phase 1, the researcher studied the conditions and factors
of strategic leadership affecting the quality assurance operations of school administrators. The sample group
used in the research consisted of 399 teachers selected by multi-stage sampling. The research instrument was a
questionnaire with a reliability of .97. In Phase 2, the researcher proposed guidelines for developing strategic
leadership affecting the quality assurance operations. In other words, in this phase, the research interviewed 5
school administrators and created the euidelines for developing strategic leadership affecting the quality
assurance operations of school administrators. The researcher synthesized the information from the documents.
In Phase 3, the researcher evaluated the guidelines for developing strategic leadership affecting the quality
assurance operations of school administrators through focus group discussions. The informants were 9
educational supervisors, school administrators, and teachers, who were selected using purposive sampling.

The results of the research were as follows: 1) The overall quality assurance work conditions
of educational institutions were at a high level (M = 4.38, SD = .46). The overall score of strategic
leadership factors affecting the quality assurance work operations of educational institution
administrators was at a high level (M = 4.30, SD = .54), with the raw score predictive equation: Y’ = .888
+ 495X + 328XA** + 240X6™* - [ 126X3** - .149X2** and the standard score equation: Z’y = .57571*
+.43374% + 270Z6% - .163Z3* - .18822%; 2) The proposed strategic leadership development guidelines
affecting the quality assurance operations of educational institution administrators consisted of 43
guidelines, namely, 7 guidelines in strategic direction setting, 13 guidelines in leadership with high-level
understanding, 8 guidelines in revolutionary thinking, 8 guidelines in shared vision setting, and 7
guidelines in effective organizational culture promotion; and 3) Overall, the evaluation results regarding
appropriateness, feasibility, and usefulness were at the highest level.

The knowledge gained from this research includes the guidelines for developing strategic
leadership that affect the quality assurance operations of school administrators under the
Secondary Educational Service Area Office, using QA + SLRVSu innovation in the 7-step quality
assurance operations with 5 strategic leadership factors in order to meet the school’s educational
management goals. It serves as a tool for monitoring results and using them to improve and

strengthen school effectiveness.
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