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ABSTRACT

This mixed-methods research aimed to 1) study the competency factors of school administrators
that affect the quality of education under Local Administrative Organizations, and 2) develop guidelines for
developing the competency of school administrators to develop the quality of education under Local
Administrative Organizations. The sample group was 399 teachers derived by stratified random sampling.
The research instruments were (1) a 5-level rating scale questionnaire with a consistency index value
between .06 - 1.00 and a reliability coefficient of .99 by Cronbach's alpha. The statistics used to analyze
the data include the mean, standard deviation and stepwise multiple regression analysis, (2) an interview
form for the development guidelines for administrators, and (3) a data recording form for the development
guidelines for administrators. Qualitative data were analyzed by assessing the opinions of experts on the
development guidelines for administrators in terms of appropriateness, feasibility, and usefulness.

The findings revealed that 1) the overall development of educational quality was at a high level
(M = 4.12, SD = .63). The competency factors of educational administrators that affected the overall
development of educational quality were at a high level (M = 4.26, SD = .45). The analysis of the
competency factors of educational administrators that affected the development of educational quality
consisted of the Leadership (X;), Integrity (X,), Achievement Motivation (X,), and Service Mind (X,),
respectively. The prediction equation in the form of raw scores was Y' = .718 + .351X7** + .209X2** +
145X 1% + .133X4**. The prediction equation in the form of standard scores was Z'y = .33627* + .26922* +
.16471* + .111Z4%, and 2) guidelines for developing the competencies of educational administrators to
develop the quality of education included the following principles: (1) Training, (2) Coaching, (3) Doing
activities, and (4) Job Shadowing, consisting of four competencies: (1) Leadership, (2) Integrity, (3) Service
excellence, and (4) Achievement motivation, totaling 36 guidelines, In addition, the overall evaluation of
the appropriateness, feasibility, and usefulness was at the highest level.

The knowledge gained from guidelines for developing the competence of school administrators
to improve the quality of education under local administrative organizations are the development of
guidelines to enhance the competence of school administrators according to the TCAJ process according
to the competence of administrators, namely the LISA MODEL, to improve the quality of education and

respond to the needs of students, communities, and local areas effectively and sustainably.

Keywords: Competency of Educational Administrators, Quality of Education, Under Local

Administrative Organizations
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