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ABSTRACT

This mixed-methods research aimed to 1) investigate the problems concerning academic administration
competencies of educational institution administrators under the Primary Educational Service Area Office, and
2) develop guidelines to enhance these competencies. The study was carried out in 2 phases. In Phase 1 was to
investigate the problems concerning academic administration competencies of educational institution administrators
under the Primary Educational Service Area Office. The sample consisted of 384 teachers, determined using Cohen’s
sampling table and selected through stratified random sampling. The research instrument was a 47-item questionnaire
with a content validity index ranging from .60 to 1.00 and a reliability coefficient of .98, calculated using Cronbach’s
alpha. Data were analyzed using frequency, percentage, mean, and standard deviation. In Phase 2 was to develop
guidelines for enhancing academic administration competencies of educational institution administrators under the
Primary Educational Service Area Office. This phase consisted of 2 sub-steps. In Step 2.1 was to identify potential
guidelines by analyzing Phase 1 results and conducting semi-structured interviews with 5 executives, using a 27-item
interview form. Data were analyzed using content analysis. In Step 2.2, the proposed guidelines were validated through
expert review and focus group discussion with 9 purposively selected experts in educational administration.
The research instrument was an evaluation form assessing suitability, feasibility, and usefulness. Data were analyzed
using frequency, percentage, mean, and standard deviation.

The results revealed that 1) the academic administration competencies of administrators in educational
institutions under the Primary Educational Service Area Office was rated at the highest level (M = 4.53, SD = .66),
and 2) the developed guidelines for enhancing academic administration competencies were based on the
8C5A + PDCA model. This model comprised: 8C: achievement orientation, service-mindedness, self-development,
teamwork, analysis and synthesis, communication and motivation, personnel potential development, and vision
5A: curriculum, instructional management, assessment and evaluation, development and utilization of educational
technology, and educational supervision, and PDCA: application of the quality management cycle. In total,
59 guidelines were developed, all of which were assessed as highly suitable, feasible, and useful.

The knowledge gained from this study provides practical guidelines for developing academic
administration competencies of educational administrators under the Primary Educational Service Area Office.
The 8C5A + PDCA quality management model can be applied to planning and policy-making in educational
institution management, thereby promoting, supporting, and enhancing the missions of educational institutions to

achieve their objectives.
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