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ABSTRACT

This qualitative research aimed to 1) study the operating results of the tax map service
contract project of Sam Ruean Subdistrict Administrative Organization, and 2) study guidelines for
improving the tax map service contract project by conducting a study about Inputs, Processes,
Outputs, and Outcomes of the tax map service contract project of Sam Ruean Subdistrict
Administrative Organization from interviewing 20 key informants.

The results revealed that 1) performance of the tax map service contract project, (1) in terms of
Inputs, the number of revenue collection officers was slightly less than the amount of work received, and there
was a lack of knowledge and understanding about tax collection according to the Regulations of Land and
Buildings Tax B.E. 2562 (2019) and Sign Tax BE. 2510 (1967), as well as a lack of knowledge and understanding of
processes and procedures such as tax assessment, instruments as a result the tax map work could not be
performed with full efficiency. Therefore, it was necessary to increase the skills of relevant personnel to take
advantage of the database and send personnel to receive training to be ready to provide land and building tax
collection services and sign tax, (2) for Process, as a result of the above inputs, a tax map service contract project
had to be proposed to help reduce the problems of revenue collection officials according to the process and
steps for proposing a tax map service contract project, (3) for Outputs, the results of achieving the goals obtained
from the project and there was information in the property registration section about an increase of not less than
11,000 plots in the database of the TAXGO online system that had detailed information about land use, buildings,
signs; and details of property owners that was convenient to use and reduce operation duration, and (@) for
Outcomes, results continued to occur from the output that was used to benefit from increased assets which
accounted for 67.27 percent, in addition, the results of revenue collection land tax and buildings increased by
630,576.14 baht, and sign tax increased by 618,050.00 baht, so a total increased income after hiring a tax map
senvice accounting for 65.2 percent; and 2) it should add details in the tax mapping service outsourding contract,
by keeping the content menu up to date with the latest information on local taxation laws and it should add
details of taxpayer contact information to be up to date. Moreover, the contractor would be responsible for any
damage to the tax map program for at least 1 year from the date of delivery of the work and the administrative
area should be surveyed of what extent it was an economic zone and how cost-effective would it be to outsource
tax mapping senvices in terms of the benefits received.

The knowledge gained from this research is The process of carrying out the project for
contracting tax mapping services makes it possible to know the shortcomings. and can be used

to improve and modify the project for the benefit of future tax mapping service contracts.

Keywords: Project Evaluation, Tax Map, Property Registration
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