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THE RELATIONSHIP BETWEEN WORKING MANAGERMENT AND EMPLOYEES’
SATISFACTION IN PERFORMING THEIR WORK : A CASE STUDY OF THE CRANE

HEAVY LIFT COMPANY LIMITED AND ITS AFFILIATED COMPANIES
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ABSTRACT
The objective of this research was to study the relationship between working
management and employees’ satisfaction in performing their work at the Crane Heavy Lift
Company Limited and its affiliated companies.
Samples consisted of 234 employees from the Crane Heavy Lift Company Limited and
its affiliated companies. Two hundred and four were male while 30 of them were female. The tool

used for this research was 5 level scale questionnaire forms.
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The researcher has collected all data and analyzed them using a statistic program in
order to find the average value, standard variation value and assumption test by testing the value
of t-test of the independent type.

The conclusions of this research were

1.The population of this study was 87.2 percent men and 12.8 percent women, aged
between 35-44 years old. One hundred and one people graduated from senior high schools and
colleges . Ninety three of them had an average income of Bht.8,000 to Bht.12,000 a month.
Ninety one had working experience between 1-5 years, Another 91 had 6-10 years working
experience. The majority of the populations, 148 people, were operating officers.

2.The satisfaction (contentment) toward the employees ,work of the Crane Heavy Lift
Company Limited and its affiliates can be defined into 10 categories which were Safety, Career
Path  Opportunity, Management Wage and income , Job Description ,Human Resource
Development and Training Program, Internal Communication, Working Condition , Social Level
Characteristic, Returns and Other Benefits According to employees’ opinion, overall satisfaction
(contentment) was at a high level.

3.The employee operational management at the Crane Heavy Lift Company Limited
and its affiliates can be divided into 5 categories: Planning, Organizational Management,
Commanding and Ordering System, Coordinate and Controlling System. Overall, opinion showed
that the satisfaction also was at a high level.

4.The relationship between employee’s working management and the satisfaction of
employees of the Crane Heavy Lift Company Limited and its affiliates can be defined into 2
levels. Safety, Management, Wage and Income, Working Condition and Social Level
Characteristic had a high statistically significant relationship (P<< 0.05) Career Path Opportunity,
Job Description, Human Resource Development and Training Program, Internal Communication
and Returns and Other Benefits had a medium statistically significant relationship (P<< 0.05)

The analysis of the relationship between employee’s working management and the
satisfaction (contentment) towards working performance from the employees of the Crane Heavy
Lift Company Limited and its affiliates concluded that overall there was a statistically significant

relationship( P<< 0.05) between them.
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