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ABSTRACT

This study was an explanatory cross-sectional survey research. The objective of the study
was to explain the relationship and the variation among servant leadership, job satisfaction and
work engagement of the personnel in Tumbon Health Promoting Hospital, Chainat province. In this
study, the data were collected from 147 individuals working in Tumbon Health Promoting Hospital,
Chainat province selected by multi-stage sampling. The questionnaires used to collect the data
included the Utrecht work engagement scale, a servant leadership questionnaire and a job
description index. The data were analyzed using Pearson's product-moment correlation coefficient
and multiple regression analysis.

The results showed that the work engagement of the personnel in Tumbon Health
Promoting Hospital, Chainat province, was at a moderate level. The servant leadership of the
directors of Tumbon Health Promoting Hospital were at a high level. More than half of the
personnel in Tumbon Health Promoting Hospital were satisfied with their job. The servant
leadership of directors of Tumbon Health Promoting Hospital and job satisfaction of the personnel
were positive and moderately associated with the work engagement of the personnel in Tumbon
Health Promoting Hospital (p-value<.001). The servant leadership of directors of Tumbon Health
Promoting Hospital and job satisfaction of the personnel explained 15.7% (Adjusted R2 = 0.157, p-
value <.001) of the variation in the work engagement of the personnel in Tumbon Health Promoting
Hospital, Chainat province.

The knowledge gained from this research indicates that the servant leadership of the
directors of Tumbon Health Promoting Hospital and job satisfaction of the personnel affect the
work engagement of the personnel in Tumbon Health Promoting Hospital. Accordingly,
administrators should create policies concerning skills development for the directors of Tumbon
Health Promoting Hospital. To be an efficient servant leader, one must learn to think in common
control patterns by finding agreements between the leaders and the followers. Servant leaders
build relationships with followers based on the concept of a unified culture for the organizational
goals. In learning organizations, leaders help the personnel understand the overview of the
organization, promote teamwork, initiate changes and increase the ability of personnel to change
the organization in the future. By establishing a policy of fair pay, appropriate welfare and
promotion, the personnel in Tumbon Health Promoting Hospital should show increased vigor and

dedication.
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