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ABSTRACT

The objectives of this mixed methods research were 1) study the current conditions and
problems for nursing home and elderly care businesses in Thailand, 2) analyze the components of the
competency model for managing the nursing home and elderly care businesses in Thailand, 3) analyze
the causal influence of the ability to manage the nursing home and elderly care businesses in Thailand
and, and 4) present the competency model for managing the nursing home and elderly care businesses
in Thailand. As for the quantitative research, the sample was selected based on a purposive sampling
method, consisting of senior executives or executive representatives of nursing care facilities and long-
term care facilities in 210 hospitals. The tool used for data collection was a questionnaire, and research
the statistics used for data analysis was structural equation analysis. As for the qualitative research, the
sample was selected by in-depth interviews with ten people, namely senior executives or executive
representatives and experts in administration and experts in nursing care facilities and long-term care
facilities in hospitals.

The results were as follows. 1) As for the current conditions and problems for nursing home
and elderly care businesses in thailand, The number of nursing homes was still limited, which did not
respond to the needs of the market. The development should be promoted to achieve effectivness
and efficiency in many areas, including cleanliness, safety, and fully- comprehensive services, as well as
organizational competency, entrepreneurial leadership, market mix, and outcomes of the nursing and
elderly care business management competency, 2) The components of the competency model for
managing the nursing home and elderly care businesses in Thailand consisted of organizational
competency, marketing mix, and entrepreneurial leadership, 3) The causal model of nursing and elderly
care business management competence in Thailand was consistent with the empirical data (2 = 236.57,
df = 181, 2 /df=1.82, p-value =0.03, GFl =0.93, SRMR =0.02, RMR = 0.014, RMSEA = 0.03). 4) The
competency model for managing the nursing home and elderly care businesses in Thailand included
(1) being knowledgeable and skilled in business enables one to solve immediate problems and advise
clients in a timely manner, (2) having expertise in the profession, whice resulths in corporate success
and leads to "WELLNESS CITY," a full healthcare facility, (3) offering Promotion, which encourages
customers to buy products and meets their needs, such as offering silver, gold, and platinum cards to
them, and (4) promoting learing and growth, which leads to the greater development and
improvement of executives’ and employees’ potential.

The body of knowledge gained from this research is a combination of organizational
competence in terms of business skills and knowledge and professional expertise, especially the process
of natural therapies, and modern medical treatment, which results in the elderly’s satisfaction and leads
to “WELLNESS CITY”, a comprehensive healthcare service, which in tum leads to competitive

advantages in nursing care business and long-term care facilities in hospitals.
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