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ABSTRACT

The purposes of this mixed-method research were to: 1) study the situation of stroke service
management at Saraburi Hospital, 2) study the factors related to the effectiveness of the
management of stroke patients at Saraburi Hospital, and 3) propose guidelines for the management
of stroke patient services at Saraburi Hospital. The instruments used in the research were questionnaires
of a 5-level estimation scale and interview forms. The statistics used to analyze the data was
frequency distribution, percentage, mean, standard deviation, and the hypothesis was tested by
using multiple regression analysis.

The results were as follows. 1) In terms of the situation of stroke service management at
Saraburi Hospital PDCA (P), when a stroke patient came in, a preliminary assessment was performed
on a stretcher (D). The doctor sent the patient to get his brain X-rayed and him up to the stroke
ward. (Q) Initial brain computed tomography (A) results were obtained. If problems were found
during the treatment in each step, the problem would be brought to a consultation meeting for
improvements or immediate treatments. 2) As for factors related to the management of services
for stroke patients medical care, it was most correlated with the effectiveness of the management

of vascular disease patients. The effectiveness of stroke service management of Saraburi hospital

as a whole was at the highest level ( X =4.41, S.D. =0.49). And 3) in terms of guidelines for
improving the effectiveness of stroke service management of Saraburi hospital, all parties should
be involved in defining the vision, mission, and strategic goals for the management of stroke
patients' services according to the increasing process.

The knowledge gained from this research is that medical treatment affects the
effectiveness of service management for stroke patients. Planning process, operation, inspection,
improvement, support, prevention, medical care, and rehabilitation will prevent stroke patients

from complications.
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