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ABSTRACT

This research was the quantitative research. Its objectives were to 1) study the problems
of garbage collection management of Mahachulalongkornrajavidyalaya University (MCU) in Wang
Noi District of Phra Nakhon Si Ayutthaya Province; 2) examine the development guidelines for
garbage collection management of MCU; and 3) investigate the factors which were important to
the success of the development guidelines for garbage collection management of MCU,
respectively. The POCCC concept of Fayol consisting of 5 aspects, namely planning, organizing,
commanding, coordinating, and controlling was applied as the conceptual framework of the
independent variables whereas the PESL concept of Aguilar composing with 4 aspects, that is, the
executive’s will (Politic), incentive for additional income (Economic), knowledge of staff (Social),
and regulations (Law) was applied as the conceptual framework of the dependent variables. With
the quantitative research methodology, total 284 samples were calculated by Yamane’s formula
and simply random selected from 982 MCU staff. The questionnaire which passed pre-test for
reliability at level of 0.85 was used for data collection. Total of 258 completed sets of questionnaires
which equaled with 90.14% of all samples were returned. Statistics analyses used in this research
were percentage, mean, standard deviation, and Pearson’s product moment correlation coefficient.

Major findings revealed that: 1) The overall problems of garbage collection management of
MCU according the POCCC concept were at the high level. The control was the most important
aspect which was MCU had implemented less follow-up on garbage collection management.
2) According the POCCC concept, the overall development guidelines for garbage collection management
of MCU were at the high level. The control was the most significant aspect, which was that, MCU
should put more emphasis on follow-up on garbage collection management. And 3) the important
factors of the success of the development guidelines for garbage collection management of MCU
according to the POCCC concept were the development guidelines of 5 aspects which were analyzed
by Pearson’s R value, namely controlling, commanding, coordinating, planning, and organizing, respectively.

The body knowledge gained from this research was MCU should apply the successful
development guidelines for garbage collection management according to the POCCC concept as
the guidelines or the Key Performance Indicator (KPI) to enhance the efficacy of its garbage

collection management.
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