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ABSTRACT

This research was the quantitative research. Its objectives were to 1) study the management to enhance
the Thai National Beach Volleyball Team of the Sports Authority of Thailand, 2) investigate the development
guidelines for management to enhance the Thai National Beach Volleyball Team of the Sports Authority of
Thailand, and 3) propose the development guideline model for management to enhance the Thai National Beach
Volleyball Team of the Sports Authority of Thailand. The POCCC concept of Fayol consisting 5 aspects, namely
Planning, Organizing, Commanding, Coordinating, and Controlling was applied as the conceptual framework of the
independent variables whereas the Digital Era Managenment Concept of Wiruch Wiruchnipawan consisting 4 aspects,
that is, Professionalism, Initiative, Improvement, and Teamwork was applied as the conceptual framework of the
dependent variables. With the quantitative research methodology, the population were 102 staffs conceming Thai
National Beach Volleyball Team of the Volleyball Association of Thailand, Fiscal Year 2021. Al population was
used in this research. The questionnaire which passed pre-test of reliability check at level of 0.97 was used for data
collection. Total of 102 completed sets of questionnaires which equaled with 100% of all population were
retumed. Statistics exercised were percentage, mean, and variance.

Major Findings revealed that: 1) the Sports Authority of Thailand had the problems conceming
management to enhance the Thai National Beach Volleyball Team in overall and all 5 aspects at the high
level. The Coordinating was the most important aspect which was the Sports Authority of Thailand had less

implementation to coordinate with external organizations concemed to enhance the Thai National Beach

Volleyball Team for its excellence in sports at Asian Level (u =4.17, G = 0.65). 2) The development guidelines
for management to enhance the Thai National Beach Volleyball Team of the Sports Authority of Thailand in
overall was at the high level. Considering all 5 aspects, one aspect with the highest level and the other four
aspects with the high level had been found. The Coordinating was the most significant aspect which was the
Sports Authority of Thailand should implement more coordination with external organizations concerned to

enhance the Thai National Beach Volleyball Team for its excellence in sports at Asian Level

(W =421, 0 =0.62). And 3) the development guideline model for management to enhance the Thai National
Beach Volleyball Team of the Sports Authority of Thailand according to POCCC concept consisted of 5
aspects in order of importance were Coordinating, Cornmanding, Controlling, Planning, and Organizing.
The body knowledge gained from this research was the Sports Authority should apply the
development guideline model for management to enhance the Thai National Beach Volleyball Team
according to POCCC concept for further application as the guideline or the Key Performance Indicator
(KPI) of its increased enhancement of the Thai National Beach Volleyball Team for the excellence of

sports at Asian level.
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