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ABSTRACT

The objectives of this research were to 1) study the management performance of
community learning centers in the Lower Northern provinces, 2) study the factors
affecting the management performance of the community learning center in the
Lower Northern provinces and 3) propose the appropriate guidelines for managing
the community learning center in the Lower Northern provinces. This study used a
mixed method research combining both quantitative and qualitative approaches. The
quantitative research was conducted by studying a sample of 366 respondents who
used to receive services in these centers in 5 provinces (Phitsanulok, Uttaradit, Tak,
Sukhothai and Phetchabun). The sample size was obtained by calculation using Taro
Yamane’s formula and the sample was selected by simple random technique. The
research tool used for data collection was a five-level rating scale questionnaire with a
reliability of 0.97. The statistics used for data analysis were percentage, mean, standard
deviation and the hypothesis was tested by stepwise regression analysis. The qualitative
research was conducted by in-depth interviews of 20 key informants of which 10 were
members of executive boards in community learning centers and 10 people in these
centers, who were directly executive and users of the Community Learning Center,
selected purposively. The data were analyzed by analytic induction and interpretation.

The research performance revealed that:

1) The management performance of the community learning center was
overall at a high level (i = 3.51, S.D. = 0.65), while considered in each aspect found
that the aspect of other organizations networking was at the highest level (X =362, SD. = 0.70)
followed by the aspect of managerial resource utilizing & =3.52,S.D. = 0.67), the aspect of
various activities organizing (X = 3.51, S.D. = 0.70), the aspect of information utilizing (X = 3.49,
S.D. = 0.72), and the aspect of education (; =348, SD. = 0.73), respectively. The aspect of other
organizations networking was at the highest as these were many organizations
working together in these centers, that they could share their own Knowledges and
experiences and could create the good relationship within their networks. The aspect of
education organizing was at the lowest as lacking of the clear education plans and the
education courses did not comply with the people’s needs.



2) The factors affecting the management of the community learning center
in the Lower Northern provinces composed of 6 variables as the coordination, the
policy evaluation, the participation with other community learning center, the
managerial resources and the policy implementation. These variables explaind the
variation of the performance of community learning center in the Lower Northern
provinces at 84.80 percent (Adjusted R? = 0.848) at a statistical significance of 0.05.

3) The guidelines for management performance of community learning
centers in the Lower Northern provinces which synthesized from the research’s
objectives 1, 2 consisted of 6 measures as (1) coordination should be with coordination other
organizations associated both public sector, government and private sector and
coordination inside enterprise network and outside enterprise network. (2) should
evaluate after completion each the project to know of achieve the goals set. (3)
Should contribute with other learning center and community for develop the
potential of learning center. (4) Acceptance of learning center and community to
people take pride in the organization and makes the job of learning center to drive
well. (5) Should recruit personnel which ability to transfer knowledge to people
exactly as purpose of the policy the community earning center. (6) The policy
implementation should be prepared appropriate policy and match the needs of
people in community and practicality.



