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ABSTRACT

The objectives of this research were 1) to study the project management
effectiveness of the One Tambon One Product Project in Bang Sai district, Phra
Nakhon Si Ayutthaya province, 2) to study the factors influencing the project
management effectiveness of the One Tambon One Product Project in Bang Sai
district, Phra Nakhon Si Ayutthaya Province, and 3) to study the relationship between
the policy factors and the project management effectiveness of the One Tambon
One Product Project in Bang Sai district, Phra Nakhon Si Ayutthaya province. The
sample used in this study consisted of 400 respondents who were selected from the
people living in the area of was used Bang Sai district, Phra Nakhon Si Ayutthaya
province. Simple random sampling. The tool used for data collection was a rating
scale questionnaire and the statistics for data analysis consisted of percentage, mean,
standard deviation and Pearson’s Product Moment Correlation Coefficient.

The research finding were as follows:

1) The project management effectiveness of the One Tambon One Product
Project in Bang Sai district, Phra Nakhon Si Ayutthaya province was, overall, at a
moderate level (i = 3.90, S.D. = 0.51). When considering each aspect individually, it
was found that the promotion of human resources aspect was at the highest level,
followed by the sustainability aspect, the well known aspect, the job creation
aspect, the villager cooperation aspect, the local content utilization aspect and the
local wisdom utilization in production aspect, respectively.

2) The factors affecting the project management effectiveness of the One
Tambon One Product Project in Bang Sai district, Phra Nakhon Si Ayutthaya province
were overall, at a high level (X = 3.77, S.D. = 0.60). When considering each aspect
individually, it was found that the aspect of management of resources was the
highest, followed by the leadership policy aspect and the policy transformation for
implementation aspect.

3) The relationship between the policy factors and the project management
effectiveness of the One Tambon One Product Project in Bang Sai district, Phra
Nakhon Si Ayutthaya province was overall, and for all the individual aspects, at a



moderate level at the level of statistical significance of 0.01. The policy factors were
composed of: the aspect of policy transformation for implementation, the aspect of
policy consistency, the aspect of leadership and the aspect of management
resources.



