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ABSTRACT

The objectives of this research were to 1) study conflict management in
Sub-district Administrative Organizations in Nong Sua district, Pathum Thani province
2) study the factors affecting the conflict management in Sub-district Administrative
Organizations in Nong Sua district, Pathum Thani province 3) study the relationship
between the different factors affecting conflict management in Sub-district
Administrative Organizations in Nong Sua district, Pathum Thani province and 4)
propose guidelines to resolve the conflicts that arise in the operations of Sub-district
Administrative Organizations in Nong Sua district, Pathum Thani province. The
population of this research was 340 people of which a sample of 184 respondents
was selected. They were chief administrators of SAO, deputy chief administrators of
SAQ, chiefs of sections, and operational level personnel and employees. They were
selected by simple random sampling. The sample size was obtained using Taro
Yamane’s formula. The tool for data collection was a rating scale questionnaire, and
the statistics used in the analysis were percentage, mean, standard deviation and the
Pearson correlation coefficient.

The research results were as follows:

1) Conflict management in Sub-district Administrative Organizations in Nong
Sua district, Pathum Thani province was overall, at a high level. When considering
each aspect individually, it was found that conflict management with the
compromise method was at a high level and had the highest mean. The coercion
method was at a moderate level and had the lowest mean.

2) The Management factors affecting the conflict management in  Sub-district
Administrative Organizations in Nong Sua district, Pathum Thani province were, overall,
at a high level, and when considering each aspect individually, it was found that the
aspect of information providing had the highest mean and the aspect of interest had

the lowest mean. A positive correlation was obtained for all methods studied



namely: the confrontation method, the avoidance method, the coercion method,
and the compromise method at a statistical level of significance of 0.01.

3) The proposed guidelines to resolve the conflicts arising in the operations of
Sub-district Administrative Organizations in Nong Sua district, Pathum Thani province
consisted of (1) policy guidelines; the executives should have the morality principles
comply with the performance appraisal, appoint a committee to consider the
performance outcomes, inform all of the current rules and regulations and listen to
the opinions of others and propose channels to decrease the resistance to changing
old methods and seek new methods of working in order to obtain the highest
benefits. (2) policy guidelines; the executives should have the morality principles
comply with the performance appraisal, appoint a committee to consider the
performance outcomes, inform all of the current rules and regulations and listen to the
opinions of others and propose channels to decrease the resistance to changing old

methods and seek new methods of working in order to obtain the highest benefits.



