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The objectives S rese Ei ¢ , study the leadership of the
executives of SubdistrietA stra Orga as perceived by the personnel
e, and 2) study the desirable

e Organizations as perceived

and people in Thun
characteristics of th
by the personnel a ict, Pattani province. The key
informants were 30 nel, employees and people

in SAOs from Phiten; Pz Thatorm; y were selected purposely. The

1) The leadership of the executives of Subdistrict Administrative Organizations as

perceived by the personnel and people was, overall, at a moderate level. The

aspects rank hig refati f leaders with subordinates,
task structuretand autho

2) The study of the deswab e characteristics of the leaders of Subdistrict
Administrative Organizations as perceived by the personnel and people showed that
(1) for the aspect relationship of the executives and the personnel and the people,
the good characteristics were: confidence in knowledge and ability, nice personality,
openness and willingness to listen to the problems and opinions of people, (2) for
the aspect of task structure of Phiten SAO, they were: efficient management,
willingness to meet the needs of the people and manifestation of the leaders
enhancing the opportunities to participate in planning for village development.
Another factor was that the people needed more budget for appropriate public
infrastructure, (3) for the aspect of authority, the executives exercised their authority

following the procedures and according to the council’s resolutions. They thought



comprehensively and solved the problems in the appropriate manner. The SAOs
managed both their internal and external affairs well and the people respected the

transparency and openness allowing for the people’s continued participation.
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