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ABSTRACT

The objectives of this research were 1) to analyze the problems and obstacles
in border trade at the Thai-Cambodia border in Aranyaprathet, Sa Kaew Province, 2) to
analyze the causal relationship between government policies, entrepreneur readiness,
and the increasing competitiveness of enterprises at the Thai-Cambodia border:
Aranyaprathet, Sa Kaew Province, and 3) to analyze the increasing competitiveness of
enterprises at the Thai-Cambodia border: Aranyaprathet, Sa Kaew Province. The
research used mixed methodologies with a convergent parallel design. Questionnaires
and interviews were used as the research instrument. The sample for the quantitative
research consisted of 640 individuals, whereas the one for the qualitative research consisted
of 16 key informants. The method used to analyze the quantitative investigation
involved a structural equation model analysis (SEMA), and the statistical software
LISREL (Serial No. 26F0-596D-5693-392E). Content analysis was used for the qualitative
investigation.

The results revealed that:

1) The problems.and obstacles in border trade were as follows: (1) government
policies; some government policies could not support the entrepreneurs efficiently, such as
the complexity of incentives, various conditions in practices, slow and late service,
same labor wages as for Cambodian labor, uncovered government policies for
entrepreneurs, and unclear supporting policies for knowledge management from
government, (2) entrepreneur readiness; overall lack of business analysis, lack of
entrepreneurs with their own financial resources, private loan with high interest rates,
the waiting periods for operators from the neighboring country to pick up goods for
resale, lack of business partners, and lack of development and design for their own
products, and (3) competitiveness enhancement strategies; lack of policies promoting
public logistics, lack of personnel who can speak Cambodian, untouchable policies

and operating conditions resulting in obstructions for Thai investors, inflexibility and



difficulties for blacklisted investors, and increasing number of products not from
Thailand.

2) The analysis of the causal relationship showed that there were 4 elements,
which were consistent with the empirical data with a Chi-square of 311.86 (P-value =
0.0526) as well as the measure indexes CFl, GFI, AGFI, RMR, RMSEA and CN of 0.999,
0.996, 0.956, 0.008, 0.014 and 719.238 respectively. All indicators were found to pass
the criterion. The highest weight factor was for the input operation factor, next were
organization, structure and competition, related industries and support, and marketing
demand with weighted factors of 0.997. 0.938, 0.913 and 0.841 respectively and
confidence values of 99, 88, 83 and 71 %, respectively.

3) The results from structural equation model of the research can be applied
to create 3 important strategies for enhance competitiveness of enterprises at the Thai-
Cambodia border: (1) strategies of sovernment policy development which consist of
investment incentives, foreign workers, financing aid, and transport infrastructure and
customs, (2) development of entrepreneur readiness strategies which consist of
administrative development, personal readiness, marketing and finance, and (3) competitiveness
increasing strategies which consist of the development of operational factors, market
demand, relevant industries, and strategies.

Additionally, the results strategies can be summarized and adapted based on
the importance of strategy in the model eguations, to new knowledge for enhance the
competitiveness of trade operators at the Thai-Cambodia border through an approach
called “The three steps to success in competition (PPP: Polices, Preparation, and Proficiency)”.
Its development should be done by the following steps: (1) policy development step;
the results have “shown. that' the Tpolicies "help to Thcrease 'the readiness of the
entrepreneurs by 94 %. In this step, entrepreneurs cannot develop on their own because it
involves a factor outside of the organization. It is the main responsibility of the
government to take care of the needs of the entrepreneurs, (2) preparation step; the
results have shown that entrepreneur readiness or preparation has 98 % relevancy
with the competitiveness of the enterprises, which could improve by developing
knowledge administration to better understand the principles of management,
personal readiness to allow for fast and correct decisions, and marketing knowledge
to study the weaknesses and strengths of competitors, and (3) proficiency step;
checking the existing active abilities and improve the existing competitive advantage

strategies.
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