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ABSTRACT

The aims of this research were as follows to 1) study factors of successful
community enterprise in Thailand, 2) study a causal relationship model of factor
influenced to community enterprise in Thailand, 3) examine causal relationship of
key success factors of community enterprise in Thailand, and 4) form a model of
successful community enterprise in Thailand. This research was the mixed method
research based on qualitative research and quantitative research. The researcher had
conducted interview by using in-depth interview. The sample was the group of five
people who were academicians, expert, leader, committee and key responsible
person in community enterprise. The content analysis was used to analyze the qualitative
data. The sample group of quantitative research was the member of community
enterprises. Sample size was 1,000 people who was chosen by using multi-state random
sampling technique. A tool for gathering data was the questionnaire. The researcher used
Structural Equation Modeling: SEM to analyze the qualitative data.

The research findings were as follows:

1) Factors of successful community enterprise in Thailand there are 3 factors
and 16 indicatars which were 1) transformational leadership consisted of idealized influence,
inspiration motivation, -intellectual stimulation, individualized consideration and increasing
members’capacity, 2)knowledge management consists of knowledge identification, knowledge
creation and acquisition knowledge organization, knowledge codification and refinement,
knowledge sharing and learning, 3) organizational culture consists of cohesiveness,
agreement, adjustment, commitment and continuous transformation.

2) Key causal relationship model of factor influenced to community enterprise
in Thailand, the result of analysis shows that the factor of transformational leadership
influence directly on latent variable of key success factor of community enterprise
(DE = 0.14). Factor of transformational leadership influence directly on latent variable
of factor of knowledge management (DE = 0.98). Factor of transformational leadership
influence directly on latent variable of factor of organizational culture (DE = 0.96). Factor

of knowledge management influence directly on latent variable of key success factor



of community enterprise (DE = 0.20). Factor of organizational culture influence directly on
latent variable of key success factor of community enterprise (DE = 0 .77). Factor of
transformational leadership influence indirectly on latent variable of key success factor
of community enterprise through latent variable factor of knowledge management
(DE = 0.19). Factor of transformational leadership influence indirectly on latent
variable of key success factor of community enterprise through latent variable factor
of organizational culture (DE = 0.74).

3) Examine the causal relationship of key success factors of community in

Thailand, the results showed that the statistical significance at 0.05 and *= 96.75, df
=82, P = 0.13, GFI = 1.00, AGFIl = 0.99, SRMR = 0.01, RMSEA = 0.01. There are three
factors and 16 indicators which were 1) transformational leadership consists of idealized
influence, inspiration motivation, intellectual stimulation, individualized consideration and
increasing members’ capacity. 2) Knowledge management consisted of knowledge identification,
knowledge creation and acquisition knowledge organization, knowledge codification and
refinement, knowledge sharing and leaming, 3) organizational culture consisted of cohesiveness,
agreement, adjustment, commitment and continuous transformation.

4) Model of successful community enterprises related to empirical data.
These consisted of three factors which were 1) transformational leadership 2) knowledge
management and 3) organizational culture. Furthermore, the results of focus group
showed that the transformational leadership was in the highest priority for organizational
success and had the power to control organizational by using knowledge management

and organizational culture as the tools to meet the organizational goals
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